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COMMUNITY BENEFITS PLAN
OVERSIGHT COMMITTEE MEETING

October 29, 2020
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ASM GLOBAL COMMUNITY AFFAIRS MANAGER.
KATRINA DORSEY

* Hometown: San Antonio, TX
* M.A. in Sport Management from CSULB

e Formerly: Community Relations Coordinator for
San Antonio Spurs

e Experience includes:
* CSR and Community Relations
* Event Management
* Non-Profit fundraising

“We have a platform to advocate and deliver
one-of-a-kind opportunities and experiences for
underrepresented populations”
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PROCUREMENT: SUPPLIER DIVERSITY

» Gridiron Pitch Event (Q1, 2021)
» ASM Supplier Saturdays (Quarterly, 2021)

e Local Diverse Business Registration Campaign (Ongoing)

e Continued participation in community events —
* WBEC West: Platinum Supplier Showcase

Interested local, small, and WMBE vendors can register here:

Local Small and WMBE Participation (3.1) allegiant
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COMMUNITY ENGAGEMENT

» Western Regional Minority Supplier Development Council:
Supplier Diversity Best Practices Virtual Forum

 Community Advisory Board Development
* Infrastructure Development
 Active Interview Phase

ASM invites community members to alert ASM Global of additional partnership
opportunities:

Community Engagement (3.2) allegiant




GLOBAL

WORKFORCE DIVERSITY

e As events begin to return:
* Work with onsite partners for opportunity matching with
target populations

Expanding partnerships with Local Chambers

Host Job Fairs

Those interested in applying can visit:

Workforce and Business Diversity (3.3) 3'5'3355:,",;5




CAREER DEVELOPMENT

» Working with onsite partners to determine opportunities for
staff/career development

e Starting to build our Internal Internship program

Mentoring/Technical Assistance/Internships (3.4) allegiant




GLOBAL

THANK
YOU

| ASM Global is fully committed to carry out the intent of the Community Benefits Plan with a goal to
| promote the greatest possible participation by all segments of the local community in the economic
‘ opportunities available in connection with the operation of Allegiant Stadium.

| allegiant
stadium




APPENDIX B

October 2020, Initiatives updates on Community Benefits Plan
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WORKFORCE & BUSINESS DIVERSITY INITIATIVES

Recruitment Platform

Given the pandemic market condition and restrictions,
S&BH shifted to virtual recruitment and onboarding
platform on June 10%, 2020. This enabled online career
fair, screening, interviewing and hiring of approximately
35% of our workforce total needs (over 500 recruits)

Management in Training and Mentorship

Design and develop programs for minority teammates to
support career path and development in the course of
2021

Apprentice Programs

Design and develop programs In Mixology, Culinary,
Concessions and Premium Operations in the course of
2021

Funding for Training Opportunities

Through the SEEDS program, Irenic Group and S&B
Hospitality will jointly allocate 3% of the proceeds to a
dedicated training and career development fund.

Career Fairs

S&BH plans on participating in career fairs that prioritize
minority communities, and partnering with
organizations such as Workforce Development, Latin
Chamber, Urban League and NAACP. When COVID
restrictions allow we will expand our VIRTUAL JOB
FAIRS into in person events
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WORKFORCE & BUSINESS DIVERSITY METRICS

Workforce Diversity Statistics from Event Dates 0g/13 through 10/11

Allegiant Stadium Silver & Black Hospitality

Community Plan Dashboard

Statistics S I [LV E R " B l' AC K Minority vs Non-Minority - Female & Minority vs Non-
* ISR U W NS Male & Female Combined Minority Male

represent
8,200 work hours, @ veto @ Femae - -
R . Hours Worked Minority . Hours Worked Female & Minority
d u r|ng 5 eve nts Hours Warked non-Minority Hours Worked Non-Minority Male
S
. date
10/11, without : 19%
fans, and limited 10/22/2020 02 Eai
business activity

Goal:

“Developer’s contracts with any concessionaire and any stadium manager overseeing operations shall require such
contractors to set a workforce participation target of not less than a combined total of fifty-five percent (55%) work hours
on days in which an event takes place, including setup and tear down, shall be performed by minority and female
workers”

Current Result 81% Vs. Goal of 55%
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COMMUNITY PARTNERSHIPS & ENGAGEMENT

SEEDS Program

Levy and Irenic Consulting Group, LLC have formed a
partnership, SEEDS-Las Vegas, Ltd., a Nevada non-profit, to
recruit and train individuals in need to work at a unique food
and beverage concession stand, Battle Born Burgers, at
Allegiant Stadium. S&BH Vice President is an active Board
Member of SEEDS.

Non for Profit Groups

S&BH is engaging in partnership with several local Nonprofit
Groups, providing financial support and career opportunities
(see list to the right)

Hannah Brown Community Dev. Corporation

Is a non-profit organization and a partner to both SEEDS and
S&BH, assisting deserving individuals pursuing a college
education

(&

Social Enterprise for
Excellence and
Directing Success

Non Profit Organization
Partnership list 2020

Albion SC Las Vegas
American Society of Civil Engineers - UNLV
Student Chapter
Arbor View High School Band Boosters
Blue Star Mothers
Couples for Christ FFL aka Missionary Families of
Christ
Desert Pines

Desert Reign Inc
DISH community development
Eyes in the Sky Booster Club
Girl Scouts of Southern Nevada
Greater Harvest Outreach Ministries
Ig Sports

Las Vegas Irish Rugby Football Club
Living Grace Homes, Inc
Nellis Lodge #46, Free & Accepted Masons of
Nevada

Nevada Prince Hall Masonic Foundation - Phillip
E. Bell, Jr# 5
NOCS
NTTR Booster Club
Omega Psi Phi - Beta Mu Mu Chapter
Omega Psi Phi Charities dba Uplift Foundation of
Nevada
St. Francis de Sales School
UNLV Army ROTC
Vegas Sports Foundation
Zeta Phi Beta Sorority Psi Theta Zeta Chapter
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SMALL BUSINESS & WMBE PARTICIPATION

A Partnership Sourcing Program was implemented
in April 2020

We began a dedicated vendor sourcing program in
April 2020 to seek out small and WMBE vendors with
whom to partner in stadium hospitality operations .
We received above 400 applications among which, to
date, 36 fulfill all the business and WMBE criteria to be
vetted

Collaboration with Local Organizations

To expand our sourcing network suppliers and
vendors, we continue the search for community
organizations representing Targeted Groups. Also we
will seek to host informational forums to better
communicate our mission, the process, and qualifying
steps for these organizations. Our next step will be to
host an on line forum with related local organizations
and exchange on the subject and the process

Identified Local WMBE

Café Lola
Abuelas Tacos
Tacos El Gordo

Fusion Grille

Homies CinnamonRolls

FUKU Burger

Prickly Pear Trading Co

BBQ Mexicana

Women Owned
Women Owned
Minority
Minority
Minority Owned
Minority

Women Owned

Women Owned
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SILVER & BLACK HOSPITALITY COMMUNITY BENEFITS PLAN UPDATES

THANK YOU



